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2023 - 2027 Four-Year Education Plan
Focus on the Future

The 2023 — 2027 Education Plan was shaped around goals important to our community of parents/
guardians, students and staff: advancing students’ numeracy and literacy skills; building future-
ready students; and creating inclusive, engaging, healthy learning opportunities for all students.
Collectively, these goals build a foundation on which our students can grow and flourish in life.
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Advancing students’ numeracy

and literacy skills

Numeracy and literacy skills remain
the cornerstone of learning; building
these skills in students is critical for
all our teachers. RVS is committed
to using proven, research-based,
effective strategies to help students
read, write and perform math.

Our AERR will showcase the

results of this focus.

Priorities

Y

Creating inclusive, engaging, healthy
learning opportunities for all students

While focusing on numeracy, literacy and critical
student competencies, RVS students will also find joy

Building future-ready students

RVS students will be ready for the
future, in any path they choose.
This will be accomplished through
the achievement of Alberta student
competencies: critical thinking,
communication, problem solving,
collaboration, managing
information, cultural and
global citizenship, creativity
and innovation, and personal
growth and well-being.

and engagement in their [earning. Consistent teaching

practices help to create positive and inclusive learning

experiences for everyone; RVS will use division practice
guides to assist with this to help create inclusive,

engaging and healthy learning opportunities for all.

RVS will achieve the goals in the Education Plan by...

Providing
active
learning

Students have an
authentic voice in
their learning while
being provided choice
in the best ways to
demonstrate their
understanding.

Effective instruction
and assessment
practices

Meaningful, relevant
teaching and assessment
opportunities will

be delivered while
integrating Indigenous
Ways of Knowing.

Creating
communities
of inclusivity

All students are
connected to each

other and their larger
communities, creating
thriving, positive students
who belong.

Promoting
healthy, safe
environments

Students learn best when
they are well and feel
secure and respected.
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Administrators’ Message

Dear Ecole Airdrie Middle School Community,

We are thrilled to welcome you all to another exciting school year! I would like to start by
celebrating the significant successes we achieved last year as a school community. We saw an
11% increase in parental involvement in our school, reflecting the stronger relationships we have
built with families. A 7% improvement in the perception of our school being a safe and
welcoming place for students is another highlight, showing that our efforts to cultivate an
inclusive and nurturing environment are making an impact. Additionally, we observed a 7%
improvement in how our students demonstrate citizenship, which speaks to the positive
behaviors and leadership skills our students are developing. Lastly, we saw a 6% increase in
student learning engagement, reinforcing that our initiatives to make learning more dynamic and
engaging are benefiting our students.

This year, we are focusing on four key goals: improving student literacy, improving student
numeracy, building future-ready students, and enhancing our Positive Behavioral Interventions
and Supports (PBIS) program. To support our literacy and numeracy goals, the school
administration team will be stepping into classrooms to teach this year, allowing two of our
experienced teachers to dedicate their time as a Literacy Coach and a Numeracy Coach. These
roles will provide targeted support to both teachers and students. We have also structured literacy
and numeracy blocks into the timetables of both students and teachers, ensuring that students
engage in focused literacy and numeracy activities every six-day cycle.

In addition to literacy and numeracy, we are committed to preparing our students for the future.
This year, we are building future-ready students by equipping them with the skills they need to
thrive in an ever-changing world. This includes critical thinking, collaboration, adaptability, and
resilience. Through a new 20-minute daily homeroom block, students will set personal goals that
span across academic, social-emotional, and personal wellness areas. By encouraging students to
take ownership of their learning and growth, we hope to foster independence and a growth
mindset, and help them continue to develop to be future ready.

Lastly, to enhance our PBIS program, the daily homeroom block will also be a space for students
to explicitly learn about positive behavior expectations. We believe this dedicated time will
further strengthen the sense of community and belonging within our school, helping students
develop key social and emotional skills that will serve them well both in school and in life.

Thank you for your continued support. Together, we will make this year another successful one!

Sincerely,

- {]
W U Do
r mﬁ)zcan Veronica Doyle

Principal, Ecole Airdrie Middle School Assistant Principal, Ecole Airdrie Middle School
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School Profile

Principal: Erhayat Ozcan
Assistant Principal(s): Veronica Doyle

Website: https://airdrie.rockyview.ab.ca/

Mission: To engage all learners through
meaningful and challenging experiences,
preparing them to understand, adapt and
successfully contribute to our changing global
community.

Vision/Purpose/Beliefs: To create a positive
and supportive learning community that
provides engaging learning experience and
encourages students to rise to their potential.

Total Number of Students: 506

Grades Served: Grade 6, 7, 8 English program and French Immersion program

Total Number of:
e Classroom Teachers: 21
e Learning Support Teacher(s): 1
e Learning Assistant(s): 4
o CDA(s): 1
e Learning Commons Facilitator: 0.5
o Office staff: 2
e Caretaking staff: 1

School Diversity Profile

As with all Rocky View Schools, Ecole Airdrie Middle School reflects a rich and diverse

learning community.

Notably, 6% of our students self-identify as Indigenous students. English as an Additional
Language learners represent 11% of our school population. The most common first languages for
these students are Spanish, French, and Arabic. As an inclusive school, we welcome 17% of our

students who have significant learning needs.

Additionally, our school offers the following opportunities for student engagement and

development:

Student Council
Mindfulness Club

" Board Games Club
Craft Club
Knitting Club
GSA
Math Club

Soccer
Volleyball
Basketball
Cross Country
Badminton
Track and Field
Intramurals

@ @ » o e © @
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Student Feedback from Spring 2024

What do students think are some things that are going well?

Creation of a Student Council provides student voice.

Student clubs in terms of number and diversity.

School look has improved. The RISE decorations at the front door and in the square.
Field trips — parent volunteers are involved, do learning in small groups, go to new
places.

Snack Shack — students helping in Snack Shack, trusting students and allowing
responsibility.

Teachers are enthusiastic — working to try different strategies.

Lunch Box Talks — people talking about their careers was very helpful and it was great
to hear parents.

We do lots of spirit days through Student Council and Leadership classes.

Band program has been awesome — concerts and Band Camp.

Hands on leaming.

Variety of Exploratory classes.

PE class choices.

School dances.

Number of sports teams.

Access to a big library.

e @ & @& o

What do students think could be worked on or improved?

The curtains in the classes.

Announcements are hard to hear. Have announcements on TVs.

Fee collection for Exploratory classes.

Need a homework club during colder days so we can catch up on schoolwork.
More books in the library.
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Parent Feedback from Spring 2024

What do parents think are some things that are going well?

Variety and choice of Exploratory classes is perfect.

Most teachers are understanding of kids and their needs. They extend deadlines if they
need it.

School wide activities are offered. Love the variety and amount, not too many but
enough to make it more than just academics.

Student Council.

Communication to parents (newsletter and website).

Loved, loved, loved Lunch Box Talks. Such a cool idea.

School looks good. Excellent work on the paint and modernization of bulletin board
and walls.

The school is becoming more focused on students. Students are getting a voice.

The staff are friendly and happy to work with kids.

What do parents think could be worked on or improved?

Teacher emails home. Some teachers email every week, and some have emailed twice
all year.

Consistency between teachers. It’s difficult for a parent to navigate different
expectations, I can only imagine the kids.

Need better connection between learning and real stuff.

Find a way to stop vehicles from entering the front loop.

A monthly calendar in the newsletter.




School Education Plan 2024-2025

RVS Assurance Results

Results as of

(Emerging, Progressing, Advancing, Mastering).

Data Source September
2024
EICS Math Assessment grades 6-8 students who do ECTat 0
t require intervention {Jesessmant Sl
. : 2024
Percentage of French Immersion students reading at Groupe
or above grade level on the Groupe Beauchemin+ Beaughemin n 23%
(GB+) Grade 6.
Percentage of students reading at or above grade level
on the Benchmark Assessment System (BAS) Grade | BAS 33%
6.
Percentage of students meeting expected grade level RVS Writing 6%
outcomes on the RVS writing assessment Grade 7. Assessment ’
School-wide score on Positive Behavior Intervention 3;3;?0?;%1;3’ 63%
. . . (]
Strategy (PBIS) Tiered Fidelity Inventory. PBIS specialist
Percentage o.f students who are absent less than 10 PowerSchool 70%
per cent during the school year.
Percentage of students with Individual Program
Plans who are achieving their learning goals Dossier Data 82%

What does this data tell us is going well?

90% or more of school days.

e Most of our students on an IPP are reaching their goals.

o Our students attend school more regularly than they did last year with 70% attending

e Our grade 6 students must improve their literacy.

e Our students must improve their numeracy.

What does this data tell us could be improved or worked on?
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OurSCHOOL Results
Results as of
Spring 2024
The percentage of students who are interested and motivated, trying
hard to succeed and feel challenged and confident in their learning 47%
related skills.
The percentage of students who value school outcomes (66%) and 50%
have positive homework and studying behaviors (33%). ?
The average score for relevance (5.6), rigor (6.2) and effective learning
i 6.1/10

time (6.5).
The percentage of students who report a sense of purpose in life and
who devote time to pleasurable activities (65%), who have an 66%
understanding of their own and other cultures (53%), and who have ’
positive health (83%) and are goal oriented (63%).
The percentage of students planning to finish high school (73%) and
pursue a trade or apprenticeship (19%), college or university program 50%
(57%).
The average score for positive teacher-student relationships (62%), 63%
positive learning climate (53%), and expectations for success (75%). ?
The percentage of students who report they are able to control their

j . . 57%
emotions and behaviors and maintain focus on a task.

What does our data indicate is going well?
e Students have a high expectation level of school and academic success.

e Students have positive health.

What does our data tell us could be improved on?
e Students must develop their homework and study behaviors.
e The school must improve on its perception of a positive learning climate.

e Students need to develop a better understanding of their own and other cultures.
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Alberta Education Assurance Measure Results

A Gt o e | ot AT P | et o

Siudent Laarning Engagemand 3 78 785 BLY B4 BAR na Meettairnd na
Ciizanatin n2 084 74 794 803 809 | Intomedinte m
2-ynat High School Complation na nha na B 80.7 B4 na na a
Seynar High School Complotion na e na B8 88.6 a3 wa na 153

Siudent Growth and BATH: Accaplable 3 441 ad na 862 862 s nia va

Ashisvement PATE: Exzellongo wa 56 58 i 180 180 wa nio nia
PATH: Accentahls s [ nfa ne 026 826 na nia nla
EATH: Excallenco m na wa wa 165 155 wa s a
Disioina: Asatabln s a wa e 203 03 n o na
Digioma: Excelionce nis nia wa nh 212 212 na N na

Teaching & Leading Edueatian Cualty 89 728 s ars 8.1 8.6 ;i
Al G e rog it 808 734 751 80 847 854 e

Loaming Supports Loarming Enwironmanth (WCRSLE]
#ccata 1o Silggarts and Sandons 59 047 78 79 806 a1 na

Govemance Parunial invohvomant 730 619 %5 795 784 0 | by

*24 parents completed the survey in Spring 2024.

What does our data indicate is going well?

e Our school has improved in becoming a welcoming, caring, respectful and safe
learning environment.

e The citizenship of our students has improved.
e Parental improvement in our school has improved.
e The education quality at our school has improved.

e Student learning engagement has improved.

What does our data tell us could be improved on?

e Access to supports and services must improve further.

e Perceived education quality must continue to improve.
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Advancing students numeracy and literacy skills @TC

Outeome: Students are numerate and literate.

How Might We: Ensure 60% or more of our students meet or exceed writing expectations by
June 2026.

School Goal: By June 2025, the number of students achieving a meeting or exceeding on the RVS
Writing Assessment will improve by 10% to 46% in grade 7.

Data that informed this goal: June 2023 grade 7 Writing Assessment result of 36% of grade 7
students meeting expected learning outcomes.

Connection to the practice guide(s):
Instruction and Assessment Guide, page 7:

e Learning is an iterative process that occurs in a circular manner rather than a linear fashion.
Learning should come back to what has been taught/learned. Working with, reflecting on and
returning to learning outcomes helps students make connections to the purpose of learning and
reminds them that everything is connected.

The Inclusive Education Practice Guide, page 14:

e Shared Vision — Establish a culture of professional trust where everyone on staff is committed
to a shared narrative of the school, to each other and to all students to bring that shared
narrative to life. Create a foundation that makes risk-taking and openness to change and
flexibility become the norm.

o Identify student-specific concemns/challenges impacting student learning and strengths to
leverage learning.

The Professional Learning Practice Guide, page 6:
e We helieve that all members of our learning organization need to be learners for us to have the
greatest impact on our students’ learning.

Strategies:
e Teachers will use the running record rubric throughout the year to keep track of improvement.
e Teachers will use mentor texts as exemplars to model and guide expected writing.
e  Weekly literacy and numeracy blocks in grades 7 and 8 student timetables.
e Literacy Coach and Numeracy Coach working with teachers to plan Lit/Num lessons.

Measures:
o The RVS Writing Assessment at the end of the 2024-2025 school year.

Parents can:
e Ensure that their child is practicing writing strategies at home daily.
e Engage with their child’s schoolwork.

Check-Ins Progress and Analysis Adjustments to Plan

December 6 e Literacy coach and blocks have ¢ Use Words Their Way data to target
helped with idea generation for intervention work with students
teaching Literacy effectively. during Literacy time.

e Using mentor texts has accelerated
student learning,

e Student goal setting and one-on-one
meetings with students have helped
improve student proficiency.
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April 4 ° o

Advancing students numeracy and literacy skills @Tc

Outcome: Students are numerate and literate.

How Might We: By September 30, 2026, the number of students performing at or above grade
level in Math will improve by 20% from September 2024 results.

School Goal: By September 30, 2025, the number of students in all grades scoring 50% or higher on
the EICS will improve by 10% from September 30, 2024.

Data that informed this goal: Elk Island Numeracy Assessment results from September 30, 2024,
which indicate 48% of grade 6 students, 35% of grade 7 students, and 28% of grade 8 students who do
not require intervention.

Connection to the practice guide(s):

Instruction and Assessment Guide, pages 7-8:
o  Universal Design for Learning (UDL): Intentionally planning learning around the student,
taking into consideration where each is on their learmning journey, is critical for success.

The Inclusive Education Practice Guide, page 14:
e Balanced assessment is equitable for all students and comprised of ongoing observations,
conversations and products that embrace multiple means of representation to ensure all
students can show what they know in meaningful ways.

The Professional Learning Practice Guide pages 12-13:

e Dynamic and student focused professional learning in RVS may also be supported through

collaboration and coaching outside of designated Professional Learning Days.
Strategies:

e Triangulating assessment with product, observation, conversation.

e  Weekly literacy and numeracy blocks in grades 7 and 8 student timetables.

o Literacy Coach and Numeracy Coach working with teachers to plan Lit/Num lessons.

Measures:

e Elk Island Numeracy Assessment results from September 30, 2024, which indicate
48% of grade 6 students, 35% of grade 7 students, and 28% of grade 8 students who do
not require intervention.

Parents can:

e Ensure that your child is practicing basic math facts at home.

¢ Engage with your child’s schoolwork daily.

o Encourage daily math games such as Sudoku, Yahtzee, brainteasers, etc.

Check-Ins Progress and Analysis Adjustments to Plan

December 6 e Student goal setting has helped e Use EICS data to target intervention
improved student numeracy. work with students during Numeracy
Students have more ownership of time.

their learning and are performing the
fundamentals with higher
proficiency.
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e Numeracy coach and blocks have
helped to target Numeracy needs of
students.

April 4 ° s

)
Building future-ready students (

Outcome: Students demonstrate strong abilities in critical thinking, communication, problem
solving, collaboration, managing information, cultural and global citizenship, creativity and
innovation, and personal growth and well-being (Alberta Education student competencies).

How Might We: Ensure that by June 2026, 85% of our students will report being engaged and
finding utility in their courses.

School Goal: By June 2025, 75% of all our students will report they value school outcomes.

Data that informed this goal: 66% of students indicated that they valued school outcomes on the
OurSchool survey.

Connection to the practice guide(s):

The Instruction and Assessment Practice Guide, page 7:
e A key to designing learning opportunities is to engage students as co-designers of their
learning, empowering them to follow their passions.

The Inclusive Education Practice Guide, page 14:
e Educators will provide explicit academic, social emotional and behavior curricula that are
relevant, meaningful and represent the diversity of all students and tap into learners'
motivations, strengths, and talents.

Professional Learning Practice Guide, page 9:

e Learning design should integrate theories, research, and models of human learning to achieve
its intended outcomes. To navigate the complex, diverse, inclusive, and dynamic classrooms of
today, all members of the leaming community must embrace a disposition of inquiry and
reflection.

Strategies:
e Explicitly teach Alberta Education student competencies in class.
e Homeroom lessons working on goal setting.
o Create student centric exploratory classes to allow students to explore passions, interests, and
career connections.
o Explicitly teach career connections from each subject to create future ready students.

Measures:
e  OurSchool Survey.

Parents can:
e Present at Lunch Box Talks to connect school learning to careers.
e Encourage their child to join student clubs and extra-curricular activities and help expose their
child to a wide variety of possible future carcers.
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| Check-Ins Progress and Analysis Adjustments to Plan
December 6 e Lunch Box Talks has been drawing | e Goal of each staff member to bring
many students to learn about a new at least one careers related guest
career on a weekly basis. speaker into class by the end of the
e Career projects in Exploratories school year.
have created new learning
opportunities for students.
e Homeroom goal setting has helped
students investigate different career
opportunities.
April 4 ° .

Creating inclusive, engaging, healthy learning %

opportunities for all students

Outcome: Students are happy, healthy, feel they belong and are safe, and
experience success in learning environments that are inclusive of every learner and celebrate
diversity.

How Might We: Increase our Students’ Sense of Safety and Belonging.

School Goal: Ensure Positive Behavioral Interventions and Supports (PBIS) tiered fidelity of 80% by
June 2025.

Data that informed this goal: June 2024 Tiered Fidelity Index of 63%.

Connection to the practice guide(s):

The Instruction and Assessment Practice Guide, page 5:
e All students must feel accepted, valued, and physically and emotionally safe to take the risks
necessary for growth. Students may come to school with exceptional academic and
social/emotional needs, which must be addressed before meaningful learning can occur.

The Inclusive Education Practice Guide, page 13:

¢ Set and teach school wide behavioral expectations, positive acknowledgement practices, and
consistent consequences along a continuum.

The Professional Learning Guide, page 8:
o Professional leaming is a shared responsibility where collaborative and collective inquiry
aligns with jurisdictional and provincial priorities for the most effective professional learning.

Strategies:
e Explicitly teach how the RISE acronym lives in our school and use our PBIS language
constantly and consistently with students.
e Continue engaging students, parents, and staff with RISE tickets.
e Utilize the RVS Responding to Behavior Flowchart to address negative behaviours.

Measures:
o RVS’ Tiered Fidelity Index
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Parents can:
e Attend School Council meetings to learn how to incorporate PBIS language at home.

e Read bi-weekly school newsletter.
e Attend school events.

Check-Ins Progress and Analysis Adjustments to Plan

December 6 e Students have provided inputonthe | ¢ Continue to encourage parents to
definitions of our positive behavior engage in the definitions of our
expectations. positive behavior expectations.

e  Students are incorporating RISE into
their own conversations without
being prompted.

e Homeroom lessons focused on
positive behavior expectations have
helped students learn our RISE
expectations quicker.

April 4 ° ®

School Council Review

Presentation of School Education Plan

School council comments:

Signatures indicate agreement with the plan.

School Council Chair signature on behalf of the parents and community of School.

Principal signature on behalf of students and teachers of Ecole Airdrie Middle School.
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